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CHAIRMAN’S REVIEW.

2012 was a most significant year in the progress and growth of Action Lesotho as a development
organisation. Committed to the twin objectives of building capacity and giving access to resources,
we embarked on our three-year plan, which received funding from, among others, Irish Aid and
IMPACT Trade Union. While the goals of the plan mapped systematic growth in the areas of food
security, community development and fostering enterprise skills, the true essence of our efforts is
found in the building of management and leadership skills in our community of interest.

Our plans, based on the experience gained in previous years of working closely with the local
community, recognise the weaknesses of civil infrastructure common to many developing countries.
We focused instead on the strength of character of groups and individuals with whom we have
worked. Connecting with that drive and commitment to improve their own and their families' lives
became an essential part of the plan

Management: The establishment of an all-Basotho administrative structure consisting of a General
Manager and managers for each of the three key operational areas was a significant achievement in
the first year. Full praise is due to our Management Consultant on the ground, Pippa Kearon, for
bringing this core goal in on time and on budget.

Farming: The progress of the farm, achieving production levels above twice the national average
output in maize, demonstrates very clearly that, given access to proper fraining in farming
techniques, understanding the impact of climate change on weather patterns, gaining access to more
suitable seeds, fertiliser and effective weed control products, farming can be carried out at a
competitive level in the region. Our farm project is emerging as a model to local farmers to learn
from and emulate. The willingness and enthusiasm of General Manager, N’tate Linne Mankoe and
Farm Manager, Molemo Lethea, to adapt to this new approach to farming is a key factor in its
SUCCESS.

Enterprise Development: In April 2012, we employed a consultant to advise on how to develop
international markets for the many artisan craft workshops in Lesotho. However, her conclusion
was that none of the craft products was of sufficient quality of workmanship or design to be suitable
for sale in international markets. On her recommendation, we set up Lesotho Mountain Crafts, a co-
operative marketing organisation for craft groups, and our management advisor, Pippa Kearon, is
providing training to these groups in all aspects of design, production, and marketing. Our aim is to
help these artisan groups to move from bare subsistence to producing on a commercial scale and
marketing their products successfully in Lesotho and in South Africa within two to three years.

Humanitarian Aid and Community Development: With only a year down, the impact of the
programme on the local community is already evident. One of the outstanding features has been the
progress made in training local community care groups to look after the nutrition needs of the most
vulnerable children in their midst, taking charge of the budgeting for, preparation of and delivery of
hundreds of meals each weekend. The number of critically ill patients who receive food packages
and nursing care has also increased to 40, and we are seeking to engage with their families to
improve their ability to care for themselves and their sick family members. Our Community
Development Centre at Ha Magele is getting busier by the month. As well as being the centre
through which our feeding programmes are delivered, it provides office services, citizens’ advice,
internet facilities, and training courses for adults and youths, including English language, computer,
and Start Your Own Business classes, a lending library and facilities for public meetings,

Page 3






Summary of Financial Resulis:

(a) Ireland: Total income received by Action Lesotho during 2012 was €176,266, very similar to
last year. Total expenditure was €134,519, giving a surplus for the year of €41.747. Retained
reserves at 31% December 2012 amount to €119,074.

This strong financial situation has been achieved largely as a result of the provision of Irish Aid
funding of €60,000 per annum for the three years 2012 to 2014, and through the generosity of the
IMPACT trade union, who donated €65,000 during 2012. The Board has set aside €35,000 of this
donation to augment the Irish Aid funding in 2013 and 2014.

Consequently, the charity enters 2013 with healthy reserves, which will help us to sustain our
planned level of humanitarian and development aid to Lesotho for the remaining years of our
Strategic Plan 2012 -2014. We will need to raise about €70,000 in new funding each year, but the
Board is confident that, with the help of our loyal supporters and volunteers, this is achievable. The
Board is actively seeking new sources of long-term funding from corporate and governmental
organisations, in order to have a predictable income stream.

(b) Lesotho: Total Expenditure in Lesotho amounted to R1.12 million in 2012. This expenditure
is audited in Lesotho, and the audit report and annual accounts relating to our activities in Lesotho
is provided as an Appendix to this Annual Report.

Appreciation: On behalf of the Board of Action Lesotho, I wish to express our appreciation of the
generous support of all our volunteers and donors. In particular, I wish to thank Irish Aid and the
IMPACT trade union; their financial backing is a vote of confidence in our developmental
approach, which rests on the twin pillars of providing resources to the community and developing
their capacity to use those resources effectively to make a permanent improvement in the welfare of
their people.

To our team of dedicated staff in Lesotho, I wish to express my admiration and thanks for a brilliani
year’s work. Under the leadership of our General Manager, N'tate Linne Mankoe, and with the
guidance of our indefatigable Management Consultant, Pippa Kearon, they have achieved
everything that we asked of them, and provided real benefits to their community.

On my own behalf, I want to thank our Board of Directors for their untiring work year after year.
As we have no employees, it is the Directors who perform all the functions that keep the
organisation going: administration, financial control, fundraising, publicity and liaising with our
team in Lesotho. It is a privilege for me to work and consult with such a dedicated Board of
Directors, the individual members of which show an amazing commitment to the success of this
project. Their willingness to give up holiday and family time to travel to Lesotho, and to train and
monitor the team's progress, has insured the targets set for year one of the plan are more than
achieved. Their work, and that of all our volunteers, particularly the volunteer staff of the Tralee
buukshup, brings a confidence and maturity of approach to Action Lesotho that inspires widespread
: and provides encouragement in the communities with which we work.
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TWINNING THE KINGDOMS LTD
T/A ACTION LESOTHO

(A company limited by Guarantee not having a Share Capital)
YEAR ENDED 315T DECEMBER 2012

REPORT OF DIRECTORS

The Directors present their Report with the Audited Financial Statements for the yvear ended 31st
December 2012.

PRINCIPAL ACTIVITY AND BUSINESS REVIEW

The organisation is a charitable company limited by guarantee, mmrpnratad under the Companies
Acts, 1963 to 2012 on the 20th June 2007. The company does not have a share capital and
consequenily the liability of members is limited, subject to an undertaking by each member to
contribute to the net assets or liabilities of the company on winding up such amounts as may be
required not exceeding one euro (€1).

The company was established under a Memorandum of Association which established the objects
and powers of the charitable company and is governed under its Articles of Association and
managed by a Board of Directors.

The company has been granted charitable status under Sections 207 and 2008 of the Taxes
Consolidation Act 1997, Charity No. Chy 17838.
The company's objects and principal activities are the provision of aid to Lesotho.

The charity plans continuing the activities outlined above in the forthcoming years subject to
satisfactory funding arrangements.

RESULTS FOR THE YEAR

The financial situation of the company has been strengthened considerably by the provision of Trish
Aid funding of €60,000 per annum for the 3 years 2012 to 2014, and the generosity of the
IMPACT trade union who donated €65,0000 during 2012. The Board has set aside €35,000 of this

donation to provide funding for 2013 and 2014. Consequently, the company enters 2013 with
healthy reserves, and the Board is confident of its ability to sustain its current level of humanitarian
and development aid to Lesotho, as envisaged in it strategic plan 2011 - 2014.

DIRECTORS
The Directors in office are listed on page 2 and served on the Board throughout the vear.

In accordance with the Articles of Association, the Directors retire by rotation and being eligible
offer themselves for re-election.

All directors serve in a voluntary capacity and are not remunerated. No shares are held by the
directors.

EVENTS AFTER THE BALANCE SHEET DATE
There have been no significant events affecting the company since the year-end.

RESEARCH AND DEVELOPMENT
The company did not engage in any research and development activity during the vear.

On behalf of the Board: DATE; /5 / 4(/ wig
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TWINNING THE KINGDOMS LTD
(A company limited by Guarantee not having a Share Capital)
YEAR ENDED 31ST DECEMBER 2012

PRINCTPAL RISKS & UNCERTAINTIES

The directors have identified that the key risks and uncertainties the Charity faces relate to the risk
of a decrease in the level of donations and the potential increase in compliance requirements in
accordance with company, health and safety, taxation and other legislation.

The charity mitigates these risks as follows:-

- The charity continually monitors the level of activity, prepares and monitors its budgets targets
and projections. The charity has a policy of maintaining significant cash reserves and it has also
developed a strategic plan which will allow for the diversification of funding and activities;

- The charity closely monitors emerging changes to regulations and legislation on an ongoing
basis;

- The charity continually secks new sources of long-term funding from private sector companies
and governmental organisations.

Internal control risks are minimised by the implementation of procedures for authorisation of all
transactions and projects. Procedures are in place to ensure compliance with health and safety of
volunteers, clients and visitors to the bookshop.

DIVIDENDS

The company is limited by guarantee, and therefore has no share capital. No dividends are payable
by the company.

SAFETY HEALTH & WELFARE OF EMPLOYEES
The well being of the company's volunteers is safeguarded through strict adherence to health and
safety standards, The Safety, Health and Welfare at Works Act, 2005 imposes certain

requirements and the company has taken the necessary action to ensure compliance with the Acts,
including the adoption of a safety statement.

BOOKS OF ACCOUNT

The directors are aware of their obligations under Section 202 of the Companies Act, 1990, to keep
proper books of account, and the appropriate policies and procedures are in place to ensure the

recording of transactions. The books of account are maintained at Glengarriff Road, Bantry, Co.
Cork.

AUDITORS

Patricia Power & Co. Chartered Accountants and Registered Auditor has indicated their
willingness to continue in office in accordance with Section 160 (2) of the Companies Act, 1963.

On behalf of the Board: DATE: / '3 / of / =] j
Ne— /
UL HANRAHAN DAVID BUTTIMER

DIRECTOR NIRECTOR



TWINNING THE KINGDOMS LTD
T/A ACTION LESOTHO

(A company limited by Guarantee not having a Share Capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable Irish Law and Generally Accepted Accounting Practice in Ireland
including the accounting standards issued by the Accounting Standards Board and published by
the Chartered Accountants Treland.

Irish company law requires the directors to prepare financial statements for each financial period
which give a true and fair view of the state of affairs of the charitable company and of the profit or
loss of the charitable company for that period.

In preparing those financial statements, the directors are required to:-
- select suitable accounting policies and then apply then consistently
- make judgements and estimates that are reasonable and prudent.

- prepare the financial statement on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors confirm that they have complied with the above requirements in preparing the
financial statements,

The directors are responsible for keeping proper books of account which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure the
financial statement are prepared in accordance with accounting standards generally accepted in
Ireland and with Irish stature comprising the Companies Acts 1963 to 2012 and all Regulations to
be construed as one with those Acts. They are responsible for ensuring that the company otherwise

complies with the provisions of these Acts relating to financial statements in so far as they are
applicable to the company.

They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Where financial statement are to be published on the web, the directors are responsible for the

maintenance and integrity of the corporate and financial information included on the company's
website.

T
On behalf of the Board _ Date: / ( "f‘" 26 E
N IJ,QMAF— f
UL HANRAHAN

DIRECTOR











































