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TWINNING THE KINGDOMS LTD
(A company limited by Guarantee not having a Share Capital)

REPORT OF DIRECTORS

The Directors present their Report with the Audited Financial Statements for the year ended
31st December 2010.

PRINCIPAL ACTIVITY AND BUSINESS REVIEW

The organisation is a charitable company limited by guarantee, incorporated under the
Companies Acts, 1963 10 2009 on the 20th June 2007. The company does not have a share
capital and consequently the liability of members is limited, subject to an undertaking by each
member to contribute to the net assets or liabilities of the company on winding up such
amounts as may be required not exceeding one eura (€1).

The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Articles of
Association and managed by a Board of Directors.

The company has been granted charitable status under Sections 207 and 2008 of the Taxes
Consolidation Act 1997, Charity No. Chy 17838.

The company's objects and principal activities are the provision of aid to Lesotho.

The charity plans continuing the activities outlined above in the forthcoming vears subject to
satisfactory funding arrangements,

RESULTS FOR THE YEAR
Against the backdrop of limited resources and insecurities over funding, it has continued to
be difficult to plan or develop services. Nevertheless the charity with the aid of sound

financial management and the support of its volunteers generated a positive financial oulcome
for the period.

DIRECTORS

The Directors in office are listed on page 2 and served on the Board throughout the year
except where otherwise stated.

In accordance with the Articles of Association, the Directors retire by rotation and being
eligible offer themselves for re-election.

All directors serve in a voluntary capacity and are not remunerated. No shares are held by the
directors.

EVENTS AFTER THE BALANCE SHEET DATE
There have been no significant events affecting the company since the year-end.

RESEARCH AND DEVELOPMENT
The company did not engage in any research and development activity during the vear.

PAUL HANRAHAN DAVID BUTTIMER
CHAIRMAN SECRETARY
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TWINNING THE KINGDOMS LTD
(A company limited by Guarantee not having a Share Capital)

PRINCIPAL RISKS & UNCERTAINTIES

The directors have identified that the key risks and uncertainties the Charity faces relate to the
risk of a decrease in the level of donations and the potential increase in compliance
requirements in accordance with company, health and safety, taxation and other legislation,

The charity mitigates these risks as follows:-

- The charity continually monitors the level of activity, prepares and monitors its budgets
targets and projections. The charity has a policy of maintaining significant cash reserves
and it has also developed a strategic plan which will allow for the diversification of
funding and activities;

- The charity closely monitors emerging changes to regulations and legislation on an
ongoing basis;

Internal control risks are minimised by the implementation of procedures for authorisation of
all transactions and projects, Procedures are in place to ensure compliance with health and
safety of volunteers, clients and visitors to the bookshop.

DIVIDENDS

The company is limited by guarantee, and therefore has no share capital. No dividends are
payable by the company.

SAFETY HEALTH & WELFARE OF EMPLOYEES

The well being of the company's volunteers is saleguarded through strict adherence to health
and safety standards. The Safety, Health and Welfare at Works Act, 2005 imposes certain
requirements and the company has taken the necessary action to ensure compliance with the
Acts, including the adoption of a safety statement.

BOOKS OF ACCOUNT

The directors are aware of their obligations under Section 202 of the Companies Act, 1990, to
keep proper books of account, and the appropriate policies and procedures are in place to
ensure the recording of transactions. The books of account are maintained at Glengarriff
Road, Bantry, Co. Cork.

AUDITORS

Patricia Power & Co. Chartered Accountants and Registered Auditor has indicated her

willingness to continue in office in accordance with Section 160 (2) of the Companies Act,
1963.

DAVID BUTTIMER
CHAIRMAN SECRETARY

TWINNING THE KINGDOMS LTD
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(A company limited by Guarantee not having a Share Capital)

STATEMENT OF DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the Annual Report and the financial statements in
accordance with applicable Irish Law and Generally Accepted Accounting Practice in Ireland
including the accounting standards issued by the Accounting Standards Board and published
by the Auditing Practices Board in the UK and Ireland.

Irish company law requires the directors to prepare financial statements for each financial
period which give a true and fair view of the state of affairs of the company of the surplus or
deficit or the company for that period.

In preparing those financial statements, the directors are required to:-
- select suitable accounting policies and then apply then consistently
- make judgements and estimates that are reasonable and prudent.

- prepare the financial statement on the going concern basis unless it is inappropriate (o
presume  that the company will continue in business.

The directors confirm that they have complied with the above requirements in preparing the
financial statements.

The directors are responsible for keeping proper books of account which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure the financial statement are prepared in accordance with accounting standards generally
accepted in Ireland and with Irish stature comprising the Companies Acts 1963 to 2009 and
all Regulations to be construed as one with those Acts. They are responsible for ensuring that
the company otherwise complies with the provisions of these Acts relating to financial
statements in so far as they are applicable to the company.

They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Where financial statement are to be published on the web, the directors are responsible for the
maintenance and integrity of the corporate and financial information included on the
company's website.

Signed on behalf of the Board 18th June 2011
PAUL HANRAHAN DAVID BUTTIMER
CHAIRMAN SECRETARY
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TWINNING THE KINGDOMS LTD

INDEPENDENT AUDITORS' REPORT

TO THE SHAREHOLDERS OF TWINNING THE KINGDOMS LTD (BY
GUARANTEE)

We have audited the financial statements of TWINNING THE KINGDOMS LTD. (By
Guarantee) for the period ended 31st December 2010 set out on pages 8 to 16. These
financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the company’s members as a body, in accordance with Section
193 of the Companies Act, 1990. Our audit work has been undertaken so that we might state
to the company’s members those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the directors and auditors

As described in the Statement of Directors’ responsibilities on page 5 the company's
directors are responsible for the preparation of the financial statements in accordance with
applicable law and general accepted accounting practice in Ireland including the accounting
standards issued by Accounting Standards Board and published by the Institute of Chartered
Accountants in Ireland (Generally Accepted Accounting Practice m Ireland),

Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland),

We report to you our opinion as to whether the financial statements give a true and far view,
in accordance with Generally Accepted Accounting Practice in Ireland and are properly
prepared in accordance with the Companies Acts, 1963 to 2009. We also report to you
whether in our opinion: proper books of accounts have been kept by the company; and
whether the information given in the directors' report is consistent with the financial
statements. In addition, we state whether we have obtained all the information and
explanations necessary for the purpose of our audit, and whether the company's balance
sheet and its profit and loss account are in agreement with the books of account.

We also report to you if; in our opinion, any information specified by law regarding the
directors' remuneration and transactions is not disclosed and, where practicable, include
such information in our report.

We read the directors' report and consider the implications for our report if we become
aware of any apparent misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also
includes an assessment of the significant estimates and judgements made by the directors in
the preparation of the financial statement, and of whether the accounting policies are
appropriate to the company's circumstances, consistently applied and adequately disclosed.
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TWINNING THE KINGDOMS LTD

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE SHAREHOLDERS OF TWINNING THE KINGDOMS LTD (BY
GUARANTEE)

We planned and performed our audit so as to obtain all the information and explanations
which we considered necessary in order to provide us with sufficient evidence to give
reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or other irregularity or ervor. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the financial stalements,

We have undertaken the audit in accordance with the requirements of the APB Ethical
Standards - Provisions available to small entities under the circumstances set out in note 8 o
the Financial Statements.

Opinion
In our opinion the financial statements:
- give atrue and fair view, in accordance with Generally Accepted Accounting Practice
in Ireland, of the state of the company's affairs as at 31st December 2010 and of its
surplus for the period then ended; and

- have been properly prepared in accordance with the Companies Acts, 1963 10 2009,

We have obtained all the information and explanations we consider necessary for the
purposes of our audit. In our opinion, proper books of account have been kept by the
company. The financial statements are in agreement with the books of account,

In our opinion, the information given in the directors' report is consistent with the financial
statements.

=

. F
¥iadatees ?u,-.m R r[, ;

PATRICIA POWER & CO. Bth July 2011.
CHARTERED ACCOUNTANT

REGISTERED AUDITOR,

BRIDGE STREET,

BANTRY,

CO. CORK.

Page 7.




TWINNING THE KINGDOMS LTD
(A company limited by Guarantee not having a Share Capital)

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31/12/10

Notes 2010 2009

€ €

INCOME €83,902 €98.121
EXPENDITURE €77,085 €79,791
OPERATING SURPLUS 6,817 18.330
SURPLUS/DEFICIT BEFORE TAXATION 4 6.817 18.330
TAXATION = 2
SURPLUS AFTER TAXATION 6,817 18,330
RETAINED SURPLUS B/F 19,684 1,354
RETAINED RESERVES C/F €26,501 €£19,684

The company had no recognised gains or losses other than those in the profit and loss account in the
current year,

The Income and Expenditure account has been prepared on the basis that all operations are
continuing operations.

These financial statements were approved by the directors on the 18th June 2011, and are signed on
their behalf by:

DAVID BUTTIMER
SECRETARY

PAUL HANRAHAN
CHAIRMAN

The Notes on Pages 11 to 15 form part of these Accounts,
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TWINNING THE KINGDOMS LTD
(A company limited by Guarantee not having a Share Capital)

BALANCE SHEET AS AT 31/12/10

Notes 31/12/10 31/12/09

€ € £ €
FIXED ASSETS - -
CURRENT ASSETS
DEBTORS (amounts due within one year) 5 - -
CASH AT BANK AND IN HAND 35.701 20,184
CURRENT LIABILITIES
CREDITORS (amounts payable
within 12 months) 6 9,200 500
NET CURRENT ASSETS 26,501 19,684
NET ASSETS €26,301 €19,684
REPRESENTED BY:
REVENUE RESERVES €26,501 €19.684

The financial statements were approved by the directors on the 1 7th June 2011 and are signed on
their behalf by:-

W/ \ SN e —

PAUL HANRAHAN
CHAIRMAN SECRETARY

The notes on pages 11 to 15 form part of these accounts
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TWINNING THE KINGDOMS LTD

(A Company Limited by Guarantee and not having a Share Capital)

CASH FLOW STATEMENT FOR THE YEAR ENDED 3151 DECEMBER 2010

31/12/10 31/12/09
t €
Reconciliation of Operating Profit to Net Cash
Outflow from Operating Activities
Operating Profit/Loss 6.817 18,330
Depreciation - -
Inerease/Decrease in Creditors 8,700 650
Net Cash Cash flow/Inflow from Operating Expenses €15.517 €17,680
Cash Flow Statement
Net Cash Inflow from Operating Activities €15,517 €17.680
Reconciliation of Net Cash Flow to Movement in Net Funds 7
Increase in Cash in the Year. 15,517 17,680
Net Funds at 1st January 2010 20.184 2.504
Net Funds at 31st December 2010 €35,701 €20,184
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TWINNING THE KINGDOMS LTD

(A Company Limited by Guarantee and not having a Share Capital)

NOTES ON & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 31/12/10

NOTE 1.

STATEME ACCO G POLICIES

The following accounting policies have been applied consistently in dealing with items
which are considered material in relation 1o the company's financial statements.

BASIS OF PREPARATION

The audited financial statements have been prepared and in accordance with accounting
standards generally accepted in Ireland and Irish statute comprising the Companies Acts
1963 to 2009, Accounting Standards generally accepted in Ireland in preparing financial
statements giving a true and fair view are those issued by the Accounting Standards Board
and published by the Auditing Practices Board in the UK and Ireland.

All assets and liabilities will be transferred at their book value.

TURNOVER

Tumover represents amounts receivable from bookshop income, donations and fund raising
mcome.

Income Resources

All incoming resources are included in the Statement of Financial Activities when the
charity is entitled to the income and the amount can be quantified with reasonable

accuracy. For legacies if applicable, entitlement is the earlier of the charity being notified
of an impending distribution of the legacy being received. The following specific policies
are applied to particular categories of income,

Voluntary income 15 received by way of grants, donations and gifts and is included in full
in the Statement of Financial Activities when receivable.

Grants, where entitlement is not conditional on the delivery of a specific performance by
the charity, are recognised when the charity becomes unconditionally entitled to the grant.
Donated services and facilities are included at the value 1o the charity where this can be
guantified. The value of services provided by volunteers has not been included in these
accounts.

Investment income is included when receivable.

Incoming resources from charitable trading activity are accounted for when eamed.
Incoming resources from grants, where related to performance and specific deliverables,
are accounted for as the charity eams the right to consideration by its performance.
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TWINNING THE KINGDOMS LTD

(A Company Limited by Guarantee and not having a Share Capital)

NOTES ON & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 31/12/10

EXPENDITURE

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates;

- Costs of generating funds comprise the costs associated with attracting voluntary income
and the costs of trading for fund raising purposes including the charity shop.

- Charitable expenditure comprises of those costs incurred by the charity in the delivery of
its activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the chanty.

1.3 TANGIBLE FIXED ASSETS AND DEPRECIATION
NONE

L4, GOVERNMENT GRANTS
Grant Income is either credited when receivable to the statement of financial activities or is
deducted from expenses which give rise to the gross expenditure grants are credited to the
statement of financial activities upon the recognition of the associated expenses for which
the grant was originally received.

1.5 PENSIONS

The company does not operated a pension scheme as the company has no employees.
NOTE 2.
INCOME

The total income of the company for the year has been derived from its principal activity
wholly undertaken in Ireland.

2010 2009
¢ €
CLASS OF BUSINESS
Fund Raising & Related Activities 83,902 08,121
GEOGRAPHICAL MARKET
Ireland 100%, 100%,
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TWINNING THE KINGDOMS LTD

(A Company Limited by Guarantee and not having a Share Capital)

NOTES ON & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 31/12/10

NOTE 3.
SURPLUS BEFORE TAXATION

Net surplus/Deficit before taxation
The surplus/deficit before taxation is after charging:
BANK INTEREST
AUDITORS REMUNERATION
DEPRECIATION

NOTE 4.

TAXATION

The Company was granted charitable status under reference CHY 17838 and is exempt

from Corporation Tax.

NOTE 5.

DEBTORS (AMOUNTS FALLING DUE WITHIN ONE YEAR

TRADE DEBTORS
SUNDRY DEBTORS

NOTE 6.

CREDITORS (Amounts falling due within one Year)

Other Creditors
Creditors & Accrued Expenses
TAXATION

2010

ENIL

2010

9,200

€9.200)

2009
€
18330

300

2009

ENIL

2009
500

€500
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TWINNING THE KINGDOMS LTD
(A Company Limited by Guarantee and not having a Share Capital)

NOTES ON & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 31/12/10

NOTE 7.
ANALYSIS OF CHANGES IN NET FUNDS
OPENING CASH CLOSING
BALANCE FLOWS BALANCE
E € €
Cash at Bank and in Hand 20,184 15,517 35,701
Net Funds 20,184 €15.517 €35.701

NOTE 8.

APB ETHICAL STANDARDS - Provisions Available to Small Entitics
As a small entity under the provision of the APB in relation to Ethical Standards we engage
our auditor to provide accounts preparation,

NOTE 9.

COMPANY LIMITED BY GUARANTEE

The company is one limited by guarantee not having a share capital.

NOTE 10.

The current accounts are for a 12 month period. The comparative accounts are for a 12
month period.

NOTE 11

POST BALANCE SHEET EVENTS

No matters or circumstances have arisen since the end of the financial period which
significantly affected or may significantly effect the operations of the company, the results of
those operations or the state of affairs of the company in financial years subsequent to the
financial period 31st December 2010,

NOTE 12.

RELATED PARTY TRANSACTIONS

There were no transactions with directors or related parties during the year,
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TWINNING THE KINGDOMS LTD

(A Company Limited by Guarantee and not having a Share Capital)

NOTES ON & FORMING PART OF THE ACCOUNTS FOR THE YEAR ENDED 31/12/10
NOTE 13
GOING CONCERN

These financial statements have been prepared as a going concern basis. The company
has positive financial resources and is relying on the continued support of shop income,
donations, fund income and also grant income. The directors are of the opinion that
such financial support will continue for the foreseeable future of twelve months from
date of approval and that its therefore appropriate to prepare the company’s financial
statement on a going concern basis,

DAVID BUTTIMER PAUL HANRAHAN
SECRETARY CHAIRMAN
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TWINNING THE KINGDOMS LTD

SCHEDULE TO THE ACCOUNTS

2010 2009
¢ £
INCOME
GROSS INCOME FROM TRALEE BOOKSHOP 27,439 30,591
LLESS OPERATING COSTS OF BOOKSHOP (14.739)  (15.545)
DONATIONS FROM INDIVIDUALS 15,992 32,571
BANTRY FRIENDS OF LESOTHO 10,938 16,557
WATERVILLE FRIENDS OF LESOTHO 150) 14,539
MISC. INCOME 40 3,644
IRISH AID GRANTS FOR EXHIBITIONS 10,000 8.000
FUNDRAISING EVENTS 15,882 7.764
DONATION FROM IMPACT TRADE UNION 15,0000 -
83,902 €98,121
EXPENSES
DIRECT AID TRANSFERRED TO LESOTHO 50,533 57.263
FLIGHTS TO LESOTHO 3,583 4,795
TRIP EXPENSES 4,575 2.817
EXHIBITION EXPENSES 6,500 11,260
EXHIBITION GRANT REFUNDABLE TO IRISH AID 8,000 :
AUDIT & ACCOUNTANCY FEES 1,200 520
BANK CHARGES 335 208
OFFICE SUPPLIES & ADMINISTRATION 1,763 2,580
MEETINGS 596 17
SUBSCRIPTIONS - 200
LEGAL FEES . 41
€77.085 €79,791

SURPLUS €6.517 €18.330
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TWINNING THE KINGDOMS LTD

We certify that the attached copy of the Balance Sheet, Profit & Loss Account, Directors'
Report and Auditors' Report, for the year ending 31st December 2010, was laid before the
Annual General Meeting on the . and are a true copy of same.

e /
Signed: &%éﬁg/

Sécretary
DAVID BUTTIMER

Signed:-{4L..
PAUL HANRAHAN

Director
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TWINNING THE KINGDOMS LTD.
Trading as ACTION LESOTHO

CHAIRMAN’S STATEMENT

REVENUE AND EXPENDITURE:

During 2010 the Total Income received by the charity was €83,902, compared with €98,121]
in 2009. The difference was principally due to a reduction in receipts from Bantry and
Waterville Friends of Lesotho, two of our most active branches, who raised funds in 2009 for
capital investment that was not required in 2010.

Total Expenditure was €77,085, a slight decrease on 2009. Of this, €50,533 was transferred
to Lesotho, €6,500 was spent on an exhibition showing the problems of people with
disahilities in Lesotho, while a provision of €8,000 was made for the refund to Irish Aid of a
grant of €8,000 towards the cost of a second exhibition on HIV/AIDS in Lesotho which we
were unable to proceed with. The remaining €12,052 represents the basic cost of
administering the charity.

At the end of the year, our Revenue Reserves amounted to €26,501, which left us in a healthy
financial situation facing into 2011.

EXPENDITURE IN LESOTHO:

Of course our major expenditure, and the main reason for our existence, are the funds we
transfer to Lesotho. These amounted to €50,533 in 2010, a reduction of €6,730 on 2009,
mainly due to lower capital expenditure. The amount we actually spent in Lesotho in 2010
was Rand 471,000 or approximately €48,500, the difference being moneys not spent by year-
end, which increased our cash reserves in Lesotho.

Our 2010 expenditure in Lesotho was made up as follows:

Humanitarian Relief R166,141
(Feeding & health programmes, plus child sponsorship)

Enterprise & Income Support R 33,470
(Craft Group, Pig & Fruit Tree Projects)

Capital Expenditure Projects R 56,034
(Equipping Community Development Centre)

Management & Volunteer Costs R215371

(Wages, transport, telecoms, volunteer accommodation)

Total Expenditure in Lesotho €471,016




STRATEGIC PLAN

During 2010 the Board spent several months evaluating our programme of activities, and
developing a Strategic Plan for the period 2011 to 2014. This plan aims to develop a model of
humanitarian and development aid in rural communities around Maputsoe which, if
successful, can be replicated in other rural areas. The programme consists of working with
local commitiees to provide:

a) food and health care for an expanding number of orphans, sick and disabled;

b) acommercial tillage farm and mill which will fund some of this aid, and which will help
the local community to replace home-produced grain for expensive imports; and

¢) an enterprise development service which will help people start their own small businesses.

Thus the strategic plan envisages a shift in emphasis from humanitarian to development aid,
with the objective of developing the capacity of the village communities to become more self-
sufficient and less reliant on foreign aid and imported food.

APPRECIATION:

I would like to express my grateful appreciation to all our volunteers, supporters and Board
members, who give so generously of their time and money. In particular, I wish to pay tribute
to Eileen O’Leary, who resigned as Executive Field Officer towards the end of the year. For
several years she was the face of our charity in Lesotho, and virtually all our activities there
were initiated by Eileen. We wish her well in her future career.

1 also wish to thank Irish Aid for their continuing support. And a very big vote of appreciation

must go to the IMPACT Trade union who have agreed to donate €15,000 a year for three
years. This will be vitally important in helping us to fund our 3-year development strategy.

uL;LtL E I.‘i p———

Chairman.




